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COMMENTS

The States Employment Board (SEB) request the Stateeject both part (a) and
part (b) of the Proposition (P.168/2011) on théofeing basis —

(2) That it is not consistent with the States cotrmaint to deliver £65 million
savings through the Comprehensive Spending Reviegr&nme by 31st
December 2013.

(2) The Report and Proposition relates to a pairtime and does not take into
account the current context and the proposed actibthe Employer, which
have significantly reduced both the accuracy atelagce of its contents.

3) The more targeted approach adopted by the SiB Health and Social
Services Department has every chance of addrefsingifficult and inter-
related problems affecting the recruitment and mtéte of nurses and
midwives, whilst avoiding the costly and potentiatoward consequences of
adopting large untargeted across-the-board payasess advocated by the
Proposition at this time.

Context

It is important to view this Report and Propositiarcontext within the overall States
commitment to deliver savings of £65 million thrbwuthe Comprehensive Spending
Review Programme by 31st December 2013. Within @ni®unt, the objective is to
deliver £14 million-worth of savings from the pagrms and conditions of service of
all public sector pay groups.

It is within this context that individual claimsoim public sector pay groups or claims
on their behalf for betterment in pay, terms andditions of service up to the period
ending 31st December 2013 must be addressed.

Notwithstanding this difficult environment —

» since January 2010, there has been investmenpioximately 42 additional
nursing recruits and additional infrastructure whias enabled the opening of
the Emergency Admission Unit at the General Hobkpiiln great success;

» the States have agreed as part of the States 204ie8s Plan to allocate
£800,000 to aid the recruitment and retention ofses and Midwives. The
proposed use of these funds is set out furthen dimeise comments.

Substance of Report attached to the Proposition

The Report attached to the Proposition relates poiat in time nearly 2 years ago.
Subsequent events and proposed actions by the gEenghave significantly reduced
the accuracy and relevance of its contents. A feawmples are given below.

The income Data Services Report issued in Janry Bferred to in the Report and
Proposition was based on 2010 data. There have &igeificant changes in the
employment environment since then. For example Ukeequivalent of local Nurse

and Midwifery Grades 5 to 8 have received a pagzeefor 2011, whereas local staff
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have received a 2.0% pay increase. This underntiebasis of a further 5% award
for these grades.

Contrary to the Report and Proposition, the Stetaployment Board, in conjunction
with Health and Social Services, have on furthéecton decided not to implement a
rental subsidy on the basis that —

» there was no guarantee that it would resolve ragnarit and retention issues;

e it would distort the housing market and in all pablity have costly knock-on
effects to other public sector pay groups; and

* it would discriminate against many locally estdfdid staff.

The purported 28% gap between supply and demankbdal Nurses and Midwives
mentioned in the briefing paper to the SEB in Faby?011 over the next 20 years to
2031 is based on a “do nothing” scenario. Sucheaaio and the deductions made
from it in the Report and Proposition do not taki® iaccount —

» the actions that the Employer has already takesh,jrtends to take to aid the
recruitment and retention of Nurses and Midwivethim near future, let alone
what actions it may take over this 20 year period;

» the likely increased availability of UK Nurses alhtidwives as a result of
decreases in UK public expenditure currently un@grand likely to continue
for the foreseeable future; and

» the current local vacancy rate of qualified Nuraad Midwives of less than
5% in contrast to the 10% vacancy rate prevailingedoruary 2011.

Proposed way forward

Since February 2011, there have been several funiieetings between Health and
Social Services and the SEB to determine how lesidtress the recruitment and
retention of Nurses and Midwives. Following seveaaticable meetings with the
nursing unions, a formal proposal dated 18th Oct@®d1 was agreed with nursing
representatives to adopt a targeted approach wahlotated funds towards the
recruitment and retention of Nurses and Midwives.summary, the agreed way
forward is set out below —

* implement a more flexible application of the exigtRelocation Policy which
would allow a £3,000 taxable allowance to be paidlt Registered Nurses
and Midwives externally recruited and relocatingéosey;

* immediately recruit additional Nurses and Midwives ease operational
pressures;

« amend the current pay structure to add 2 starthmmements for newly
qualified Nurses and Midwives, open up Grade 3 reate new roles and
opportunities for Health Care Assistants and retise Grade 8 structure to
allow a few specified senior Nurse Manager postbe@aid as Nurses and
Midwives rather than Civil Servants;
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» review the proposed annual retention bonus foriipdcstaff in hard-to-
recruit areas, and the proposed introduction ofitdidh pay protection to
encourage staff in receipt of unsocial hours paymém apply for promotion
to Grades 5 and 6;

e in response to a claimy nursing representatives, initiate a more foedss
comparability review of pay terms and conditionssefvice from an ‘equal
pay for work of equal value’ point of viewn comparison with specified pay
groups employed within Health and Social Services.

Statement under Standing Order 37A [Presentation ofcomment relating to a
proposition]

The States Employment Board met on 28th Octobell 201discuss P.168/2011.
It was therefore not possible to provide a comnuetit after this date.
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